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General Information for Both Parties
Bruce Battler, 60, is the owner and operator of the Leaping Frog Eco Restaurant located in the leafy riverside suburb of Peppercorn Grove.  

Bruce, a committed environmentalist, opened the Leaping Frog nearly 40 years ago when Peppercorn Grove was an outlying orchard area.  It has always been renowned for its unique inhabitants, the Blue Speckled Frog, which thrives in the surrounding muddy marshes.

Bruce has always loved frogs.  He has been committed to saving the Blue Speckled Frog from what he perceives to be certain extinction in the name of progress.  About 25 years ago, Bruce constructed frog friendly nature sanctuary at the rear of the restaurant to preserve the local frog population.  

In the intervening years, the population of the Blue Speckled Frog has dwindled at an alarming rate, as the city's central business district has expanded.  Peppercorn Grove is now the hub of the CBD and the Leaping Frog Restaurant is surrounded by the giants of the corporate and commercial world.  In fact, Bruce Butler's one-storey red brick building - a scruffy leftover of the original orchard dwellings - is now dwarfed by fifty-storey glass and concrete skyscrapers on all sides.

This Leaping Frog sanctuary has become a popular venue for school excursions, eco-education forums, community meetings and functions.  The Leaping Frog has been heralded by the local press as "the heart of the community".  Generations of Peppercorn Grove residents have feasted on sumptuous meals whilst enjoying the tranquil surrounds of the frog sanctuary.

Recently, a multi-national corporation, Mitey Huge Pty Ltd, has unveiled plans to construct a monorail which will replace the aging rail network which services the thriving business district of Peppercorn Grove.  The monorail will be the city's first ever privately owned and operated rail system and will provide an efficient means of transporting commuters to and from the CBD.  The business community support the project as the old rail system is totally inadequate.

Mitey Huge plan for the monorail to run by the river and need to acquire certain land, including the land on which the Leaping Frog is built.  They have approached Bruce about buying the Leaping Frog site.

The local, frog loving, community is outraged by the proposal which will destroy the habitat of the Blue Specked Frog.  A petition against the project has been signed by 12,000 residents.  Hundreds crowded into planning meetings to make their voices heard and the local press is having a field day.

Mitey Huge has instructed Slash and Byrnes & Associates to negotiate an agreement with Bruce Battler.  Bruce has instructed Castle & Castle to negotiate on his behalf.

Confidential Instructions for Castle & Castle

Bruce has been a workaholic all his life, but has recently suffered a very serious heart attack and must change his lifestyle.  He incurred huge medical expenses due to his heart attack.  The restaurant has never made any money.  It has only ever broken even because Bruce wanted the entire community to be able to afford the Leaping Frog experience.  Bruce therefore has no superannuation and is worried about how he will cope living on a pension.  The opportunity to sell up and retire with sufficient funds to pay his medical bills and be financially independent is very appealing to Bruce. 

Independent valuers have told Bruce that the land and building are worth over $4 million.  Appealing as this is, Bruce is more concerned about preserving the Blue Speckled Frogs and the community's response to the possible loss of the frogs' habitat weighs heavily on his mind. 

He has instructed you to seek some kind of arrangement that will best preserve the blue-speckled frogs, that will provide an alternative 'heart to the community' and will enable him to explain his position to the community.  If he is happy that a desirable solution has been found for the frogs then he will happily speak out to the community.

Bruce does not believe the land can be developed without causing any harm to the Blue Speckled Frogs.  He is willing to listen to any options proposed but this to him is not a viable solution.  Even if harm does not occur to the frogs in the present he believes it will sometime down the track.

Relocating the frogs is a more viable solution.  Bruce estimates the costs of relocating the Frogs will be $1 million plus the value of the new site for the frogs.  The land must be muddy and a optimum Frog habitat.  Bruce is aware that this type land of is present nearby.  However, in Bruces' experience a relocation of frogs would require a significant amount of land.  He estimates about 40 – 50 hectares would be essential.  If Mitey Huge is willing to purchase or provide a suitable habitat as well as fund the frogs relocation then Bruce would consider lowering the purchase price of his property (Leaping Frogs site).  

As well as the preservation of the frogs Bruce has many debts and wishes to obtain an adequate source of funds for his retirement.  Bruce's bills and debts add up to about $250,000.  He also is looking at a retirement fund of about $2 million so he is comfortable for the rest of his life.  However, this amount is moderately negotiable.  Bruce would be willing to look at a lump sum payment and then future annual payments.  This is a last resort option, as he is aware that this project is quite a risky development.  

Bruce has given you full authority to negotiate this deal.

Confidential Instructions for Slash and Byrnes & Associates

Mitey Huge is undertaking an enormous risk with this project.  Transport infrastructure is a diversification from its core business activities.  They had great difficulties convincing investors to finance the project, and prolonged delays coupled with the adverse publicity are making the investors nervous.  Bruce represents a significant blight in the implementation of this ambitious project for Mitey Huge.

Mitey Huge has engaged an independent valuer to value the property.  Valuations Pty Ltd valued the property at $3.5 million.  Mitey Huge has instructed you that it would prefer not to pay more than the land is worth and obviously would prefer to pay less.

However, Mitey Huge does understand that the issue of the Blue Speckled Frogs has emotive significance for Bruce, the local community and environmentalists.  A fact which the local press is exploiting fully.  They are, therefore, prepared to spend up to $4.5 million to secure the land and to accommodate the Blue Speckled Frogs and Bruce.

Mitey Huge is looking to secure a deal where the land is acquired and a satisfactory solution for the Blue Speckled Frogs is obtained.  Mitey Huge is willing to work with Bruce to find a way to either relocate the frogs or to build an eco-friendly monorail on the Leaping Frog site.  One option Mitey Huge is willing to propose is that they acquire the land for around $3.5 million (or more if required) and with Bruce's input build the monorail on the land with minimal disruption to the frogs.  Mitey Huge have undertaken environmental studies and construction studies which indicate this is possible.  

If this is unacceptable to Bruce, then Mitey Huge are able to propose another option.  Mitey Huge own 50 hectares of muddy marshland in the foothills of the city, an ideal habitat for Blue Speckled Frogs.  This land has been valued at $2 million and has been earmarked for another significant development project.  While they are reticent to compromise on this project, they are prepared to apportion up to 50% of this land for frog relocation, with a significant reduction in the purchase price of the Leaping Frogs site, in order to secure a commercial settlement.

It is also essential for Mitey Huge to engage Bruce to publicise the monorail development.  They are hoping Bruce will market the final solution to the media and the public to repair the adverse publicity that this project has aroused.  If Bruce will endorse whatever solution is proposed for the safety and preservation of the Blue Speckled Frog Mitey Huge are hopeful. that the project will progress swiftly with no further protest.

Mitey Huge has given you full authority to negotiate this deal.
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